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Inside:

     For some students, learning doesn’t always happen best
within the traditional classroom.  Vodec’s School Work
Experience Program (SWEP) in Council Bluffs is helping students
that may need another path.  A path that combines education
and hands-on, real-world work experiences.  With school just
starting, it is a great time to showcase our program.
     SWEP is an innovative program designed to help students
earn required graduation credits through a non-traditional
classroom setting while gaining valuable experiences in the
community.  Through a combination of classroom instruction
and work experiences, students have opportunities to build
skills that can support their goals in both school and beyond
graduation.
     A key part of the program is Vodec’s partnership with local
businesses.  These partnerships provide students with
opportunities to experience different work environments and
learn new job skills that could last a lifetime.  Students can put
what they are learning into practice while discovering what
could be potential career opportunities post high school.
     Vodec has a Special Education teacher who coordinates
closely with local school districts and also works with each
students Individualized Education Program (IEP) team to
monitor progress and help ensure educational goals stay on
track throughout the school year.  Students also receive
additional behavioral and therapeutic support through a
behavioral health practice.

     SWEP brings together education, employment experiences,
and individualized support to create an experience leading to
students’ success.  The program focuses on earning credits as
well as helping students develop confidence and skills that
transfer to the workplace.
     For Vodec, it’s about looking beyond the traditional
classrooms and creating an opportunity for students to
succeed in environments that are more suited for their long-
term success.  If you are interested in partnering with our
SWEP program as a business, school, or interested in possible
opportunities for your student, please contact Daryn
Richardson at daryn@vodec.org or (712) 328-2638 Ext. 113.

Vodec’s School Work Experience Program Back in Action

Previous SWEP students continue to find
success in the community, using the skills
they developed to contribute in meaningful
ways and grow their independence.

Vodec Explores New Places Together
     At Vodec, outings are more than just a change of scenery,
they’re an opportunity to explore and try something new as a
group together.  Our team is always looking for new fun and 

unique adventures that give consumers the chance to discover
resources in their communities.
     Recently our consumers in Council Bluffs traveled across the
river to La Chime, a brand new business in Omaha, for a fun
outing.  As one of their newest local adventures, the trip gave
our consumers a chance to experience a new place in our
community.
     From discovering new businesses to visiting local
attractions, outings present an amazing opportunity to let our
consumers enjoy time with their friends.  Vodec venturing
opportunities are an important part of helping consumers stay
connected with their communities.  Each adventure brings an
opportunity to build confidence, make choices, create
memories, and have a blast!

Left: Tommy had a great time visiting La Chime and
picking out a refreshing drink.
RIght: (Left to Right) Margaret, Tommy, Geta, Thomas,
and Sebastian all enjoying their special drinks from La
Chime
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Cooking Up Independence at Vodec
     There’s something special about preparing a homemade
meal from scratch, and at Vodec, Cooking Club is giving
consumers the opportunity to do that while helping build skills
they can use every day.

     “They get to eat,” said Tresa, Day Services Supervisor who
helps lead Cooking Club.  “They like to learn so they can go
and make meals at home on their own.  Many consumers let us
know they made the recipe at home.  Anything to help with
independence.”
     For many Vodec consumers, developing everyday skills like
cooking can make a meaningful difference.  Some consumers
live independently or receive only a few hours of support each
day.  Learning how to prepare meals gives them another way
to take care of themselves without having to rely on
employees to do it for them.
     The benefits of Cooking Club are easy to see. Consumers
enjoy the experience, learn practical skills and have the
satisfaction of creating something they can enjoy themselves.
Tresa points out the response is always positive.
     “Nobody has ever complained about the food,” she said with
a smile. “They always have a smile and talk about how good it
is. They take away skills that last.”
     From homemade pizza to recipes that consumers recreate
in their own kitchens, Cooking Club is helping turn everyday
activities into opportunities for growth. Each recipe is another
chance to learn, participate, and build the confidence that
comes with knowing, “I can do this myself.”

Making Movement Fun
     Earlier this month, our ELM program in Omaha enjoyed an
energetic day full of movement and teamwork as consumers
participated in a variety of parachute activities.  Consumers
worked together as a team to move the parachute and
challenged themselves to keep it in motion.  Everyone had an
opportunity to get moving while enjoying time with friends and
employees.
     Sometimes, staying active is as simple as grabbing a
parachute and having some fun together!
     Activities like these are an important part of creating a well-
rounded day at Vodec.  Staying active can support physical well-
being while also providing opportunities to practice
coordination, follow directions, work as a team, and build
confidence.  Also just as importantly, these fun group activities
help encourage social interactions and give consumers a
chance to participate and make choices together.

     At Vodec, we believe being active should be enjoyable and
accessible to everyone.  Whether it’s a structured activity like
the one shared today, an outing in the community, or simply
finding creative ways to move during the day, every
opportunity to get active can make a difference for all of us.
     For our ELM consumers, the parachute provided the perfect
combination of teamwork and fun.  Helping prove that staying
active doesn’t have to feel like exercise.

     This month
consumers at our
Council Bluffs location
teamed up for Cooking
Club and put their skills
to work making
homemade pizza.  From
prepping the
ingredients to
assembling their pizza,
consumers lead the
entire process with
guidance from our
employees.  Of course,
the consumers loved
the delicious results.     
     Cooking is about much more than making a good meal.  It’s
about building confidence and independence.

Building Employment Skills on Vodec’s Production Floor
     The production floor at our Omaha location is more than just
a place to work.  It’s a place to learn, contribute, build
confidence, and develop skills that can be carried into every day
and into the community.
     Through production work, consumers can learn a variety of 

tasks while discovering what they enjoy and what they can
accomplish.  Employees provide guidance and support as
consumers learn new jobs.  These jobs help consumers follow
directions, focus on quality, and help them understand how to
identify and correct mistakes.

Jay served up success during Cooking Club by
making his own homemade pizza. Hands-on
activities like this provide valuable opportunities to
develop kitchen skills while having fun with friends.

Drake (Left) and Caleb
(Right)  joined in on a
variety of parachute
activities that required
teamwork and
coordination while
providing plenty of fun.
Experiences like these help
consumers stay active and
enjoy new ways to engage
with others.



        increasing our self-confidence. 
Innovation leading to more creative problem-solving
strategies.
Motivation to push boredom aside and get re-energized.
New opportunities for fulfilling experiences.
Discovering new efficiencies which may not otherwise
have been discovered.

     If we look at change with a realistic and optimistic mix, then
we don’t have to waste time being afraid of it and can spend
more time helping it help us. 
     During these current times there are many opportunities to
embrace change and find its benefits. From Medicaid budget
cuts to transitioning to a new service system, oh my goodness,
do we have opportunities! What we eventually do with them
I’m sure will be interesting. 
     Have you seen the movie The Never Ending Story? Change is
like that in that it’s never-ending. I believe the change we all
experienced, are experiencing and will experience would
make a great movie. If I wasn’t already in it, I’d buy a ticket. 
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Steve Hodapp
CEO

     Change is inevitable. Change is
really the only constant. Change
needs to be embraced.
     If we don’t embrace change then
we struggle against it. We seldom if
ever win. It’s really better to wrap 

our arms around it and see where we can go with it.
     This is not an aimless journey. It has direction. Change knows
where it wants to take us. 
     Change can lead to opportunity if we don’t struggle. New
doors can open and new challenges can be presented. This
requires a mindset which is flexible. 
     This is why Vodec has a strategic plan which acknowledges
change. The plan, in summary, gives us direction to have an
environment which is adaptable. And this adaptability allows us
to manage resources to take advantage of opportunities. 
     Adaptability is one positive benefit of change. Others
include:

Personal growth by stretching our comfort zone and 

Embracing Change

     “Consumers Learn new skills with different jobs.  Cleaning,
working with their hands, so many different things they learn
and gain new skills in”, said Vodec employees Tina and Ginny.
The skills developed on the production floor go beyond the
specific tasks being completed.  Consumers practice following
instructions, using tools, working safely, taking responsibility for
their work, and seeing a project through to completion. These
are skills that can benefit them in many areas of their lives.
     For Steven, a Vodec consumer who works on the production
floor, the experience has helped him become more
independent and understand how the skills he learns at Vodec
can apply outside of the workplace.  “I enjoy being the first guy
that does all the jobs,” Steven said. “Training me how to be more
independent, understanding what it is out there in the
community, the stuff I learn translates to the community.”
     Steven has continued to expand his skills, learning how to
clean parts, move materials safely and develop maintenance
skills. Most importantly, he recognizes the connection between
what he learns at Vodec and his everyday life.
     The production floor also provides consumers with
opportunities to experience the satisfaction that comes from
accomplishing something as part of a team.  Completing a large
job, catching and correcting a mistake or mastering a task
independently can all be meaningful accomplishments.
     “They feel successful by finishing large jobs,” Tina and Ginny
explained.  “They have come so far on finding mistakes and
correcting mistakes.  They learned the whole process and can
do it independently.”

     That sense of accomplishment is an important part of the
experience. Consumers aren’t just completing tasks, they are
contributing to a team, taking responsibility, and seeing the
results of their hard work.
     “They feel a sense of achievement, knowing they earned the
pay that they worked so hard for,” Tina and Ginny said.  “We
give them the ability to socialize and work hard.  It makes
them feel that they have achieved something.”
          At Vodec, meaningful work is an important part of
helping consumers build greater independence and
confidence.  On the production floor, every completed task
represents more than a job well done.  It’s another opportunity
for a consumer to learn something new, contribute to a team
and discover just how much they can accomplish.

James (Left) and Steven (Right)  stay
busy in production, putting their skills
to work and contributing to the success
of the team each day.



     Vodec is committed to providing equal
employment opportunities to all employees and
applicants for employment without regard to
race, color, national origin, religion, sex, age,
disability, genetic information, military or veteran
status or any other characteristic protected by
law.  We adhere to all applicable federal, state,
and local anti-discrimination laws.  This
commitment extends to all aspects of
employment, including recruitment, hiring,
promotions, and compensation.  

   Our mission is to provide services to persons
with disabilities in order that those persons may
live, work and participate in the community in
the least restrictive environment to achieve
their full potential.

612 S. Main Street 
Council Bluffs, IA 51503

   Vodec is a private, non-profit 501(c)(3)
corporation. Donations may be tax-deductible
(consult your tax preparer for specific
information about this).

www.vodec.org

 

Vodec is accredited by: 
The Commission on Accreditation of Rehabilitation
Facilities (CARF)
Vodec is certified by:
Nebraska Department of Health & Human Services 
Iowa Department of Human Services
Nebraska Department of Education  
Vodec is affiliated with the following organizations: 
Human Services Advisory Council (HSAC)
Iowa Association of Community Providers (IACP) 
Iowa Association of People Supporting Employment First
(APSE) 
Iowa DD Council
Nebraska Association of Service Providers (NASP) 

Must not have behavior that is dangerous to themselves
or others.  
Medical needs must be something Vodec can safely
support.  
Transportation needs must be something Vodec can
provide.  
Must have funding in place before services begin.  
Minimum age requirements may be different depending
on the Vodec program. For additional information about Vodec, please get in

touch with Daryn Richardson at drichardson@vodec.org
or call (712) 328-2638.

Vodec is an authorized provider in the following Iowa
HealthLink networks:
Wellpoint
Iowa Total Care
Molina Healthcare
Vodec Entrance Criteria 

We appreciate these generous donors.
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Miles and Crystal Havekost
Blair Meat Locker
Rotella's Italian Bakery
Knights of Columbus
American National Bank
CAF America
Jeremy Dunkirk

Art Supplies
Craft Kits
Board Games/Puzzles
Baking Supplies
Outdoor Games

Journaling or
mindful kits
Movie Night
Supplies

Wish ListWish ListWish List
We invite you to contribute to our Wish List. Your donations
will play a vital role in nurturing creativity among those we
serve. For more information call 712-328-2638 Ext 113

Steve Hodapp
Andrea Smith
Fidelity Charitable
IA West Foundation
Jim and Nancy Miller
Bank of America
Daron Kruse

Leslie & John Southard
Mike and Nikki Alford
Availa Bank
Laurie Thies
Robert Livingston
Emmanuel Lutheran Church
Donna and Jim Kalar

Pat Nekuda
Bloom Works
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