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Reverse Job Fair Marks 9-year Milestone

In its ninth year, the Reverse Job Fair had
approximately 25 participants from high school to
transition age. Vodec's ATP Adult Transition Program
students develop work skills throughout the school year
at Vodec or in Community Work Experiences, then work
with TAP teachers to create a booth display to showcase
these work skills, interests, and accomplishments. The
Reverse Job Fair was held on May 7, 2026, at the
Warehouse Event Venue in Council Bluffs.

A reverse job fair for high school students is a career
event where students create booths or displays to
showcase their skills, interests, and accomplishments,
while employers walk around to meet them—flipping the
traditional job fair model. Students present resumes,
projects, and career goals, allowing employers to engage
directly with them and explore potential internships or
job opportunities. This format builds confidence,
communication skills, and visibility for students, especially
benefiting students with special needs by reducing the
pressure of approaching employers, providing a
structured and supportive environment, and allowing
them to demonstrate their strengths at their own pace. It
empbhasizes abilities over first impressions, fosters
inclusive interactions, and can highlight accommodation
or support that help students succeed in the workplace.

The Reverse Job Fair in Council Bluffs began in 2017 as
a Chamber of Commerce Leadership Group capstone
project developed in partnership with Vodec. Daryn

Richardson, Vodec's Services Development Director,
remembers those initial meetings. “After our first
meeting | was encouraged by how much the chamber
leadership team understood the project and ran with it,”
recalls Richardson. The initiative emerged as a
community-focused effort to support individuals with
disabilities while helping employers access a broader
talent pool. At the time, Vodec was adapting its
employment services in response to the Workforce
Innovation and Opportunity Act (WIOA), which
encouraged more inclusive, community-based
employment opportunities. This created the need for a
new approach to connecting job seekers and employers.

Through collaboration and brainstorming, the team
introduced the Reverse Job Fair model, which flipped
the traditional format by allowing job seekers to host
booths showcasing their skills, interests, and support
needs while employers visited them. Supported by key
community partners, the first event demonstrated a
more effective and inclusive way to match candidates
with employers, while also highlighting individuals with
disabilities as a valuable and often underutilized
workforce. This innovative model laid the foundation for
the continued success and growth of Reverse Job Fairs in
the region. “Next year will be our 10th anniversary,”
states Richardson, “we are proud to see our students find
work and become members of the workforce over the
years.”

The Importance of Community Outings

At Vodec, community outings are much more than a
chance to get out of the building. They are opportunities
for growth, connection, learning, and independence for
each of our consumers.

Throughout the year, consumers across our programs
participate in a variety of outings that allow them to
explore their communities, experience new

environments, and
engage with the world
around them. Whether
visiting a museum,
attending events, touring
local landmarks, or
enjoying a meal with other

Below: Council Bluffs consumers
enjoying a visit to Pony Creek
Conservation Center



consumers, these experiences play an important role in
helping individuals build confidence and develop
important life skills.

Recently, Vodec consumers have enjoyed a variety of
community experiences, including visits to Joslyn Art
Museum, the Luminarium in Omaha, Memorial Stadium in
Lincoln, local parks, restaurants, and community events.
Each outing provides a unique opportunity for learning
and engagement.

These experiences help
consumers practice social
skills, make decisions, build
relationships, and gain
confidence navigating
{ | community settings. For many
Above: Omaha consumers took a individuals, outings also
;Zgytgn(j?);ﬁg%%r(ff%:m encourage independence by
facilities and a sweet treat allowing them to explore new

afterward . .
places, interact with new
people, and participate in activities that align with their

personal interests.
Community outings can also introduce consumers to

cultural, educational, and recreational experiences they
may not otherwise have access to. A visit to an art
museum can spark creativity and conversation. A trip to
a science center can encourage their communities and
reinforce the idea that they are valued and active
participants in community life.

Beyond the educational and developmental benefits,
outings are simply fun. They create opportunities for
friendships to grow, memories to be made, and
experiences to be shared. These moments often
become the stories consumers talk about long after the
outing has ended.

At Vodec, we believe that meaningful community
involvement is an important part of living a full and
enriching life. By creating opportunities for consumers
to explore, learn, and connect, we help support the
independence, confidence, and sense of belonging that
are essential to personal growth

Left: Urbandale consumers took a
trip to a Pumpkin Patch late
2025

Council Bluffs Consumers Celebrate Kentucky Derby with
Friendly Competition

Consumers at Vodec’s Council Bluffs location recently
celebrated the Kentucky Derby with a themed event that

combined creativity, fun, and a little friendly competition.
- The celebration began with
consumers creating their own
racehorses using paper and art
supplies. Each participant designed a
unique horse before preparing for the
day’s featured event, a derby race of
Above: Sonia (Left) their own.

and Angela (Right) Once the horses were completed,

showing off their
horses they were attached to strings and

consumers raced by rolling the strings to bring their
horses to the finish line. The activity generated plenty of
excitement as participants competed against one another
in a series of races.

While the event encouraged a healthy sense of
competition, it also highlighted the supportive and
inclusive environment that Vodec strives to create.
Consumers not only cheered for their own horses, but also

encouraged fellow participants throughout the races,
celebrating one another’s successes along the way.

Activities like the Kentucky Derby celebration provide
opportunities for consumers to engage in social
interaction, practice fine motor skills, and build
confidence in a fun and welcoming setting. They also
help foster friendships and create meaningful
experiences that bring individuals together.

In addition to providing fun and engaging activities,
the Kentucky Derby celebration helped consumers
connect with events happening beyond their everyday
routines. Activities tied to national events and holidays
create opportunities for individuals to learn about
traditions, current happenings, and cultural experiences
they may not otherwise encounter. By incorporating
recognizable events like the Kentucky Derby into
programming, consumers can develop a greater
awareness of the world around them while participating
in activities that make those events relatable, accessible,
and enjoyable.



The event was filled with laughter, enthusiasm, and
community spirit, making it a memorable day for
everyone involved. Through creative and engaging
activities such as this, Vodec continues to provide

opportunities for
consumers to connect,
grow, and enjoy new
experiences.

N Left: Kasey (Left) and
Derek (Right)
competing during the
Kentucky Derby
competition

Why Structure Matters

For many individuals Vodec serves, structure is more
than just a schedule, it is a foundation for success.
Consistent routines and predictable environments help
consumers feel comfortable, confident, and prepared for
the day ahead.

Structure provides a sense of stability and security,
allowing individuals to focus on learning new skills,
building relationships, and participating in activities
without the uncertainty that can sometimes create stress
or anxiety. Knowing what to expect helps many
consumers navigate their day more independently and
confidently.

Structured programs help support everything from
social development and community involvement to
vocational training and daily living skills. Whether it’s
following a daily schedule, participating in planning
activities, or working toward a personal goal, routine
creates opportunities for growth and achievement.

While every individual is unique, one thing remains
consistent. When consumers have the support, routine,
and structure they need, they are often better positioned
for success. By creating environments that are both
supportive and predictable, Vodec helps individuals
build confidence, develop independence, and
experience success in meaningful ways every day.

Supporting the Disability Community

The disability community in
this country includes people,
Steve Hodapp . X

CEO around 70 million people, with at
least one disability. Some
disabilities are more visible, some
less so. A disability may affect a

person’s mobility, speech, or
behavior. A disability could be from birth or acquired
through life events. Vodec supports people primarily with
developmental disabilities but also serves people with
other disabilities.

All of us know or have come across someone with a
disability. When you did, how did you react? Did you
reach out as you would to someone without (an obvious)
disability? Or did you do the stereotypical ‘go across the
street’ so to avoid them? Did you treat them as ‘special’?
Did you welcome them into your circle?

Because some disabilities are acquired through
accidents or illnesses, we are all one step from having a
disability. How would you want to be treated in that
outcome?

Lots of questions. How you respond is really important.
It's important to you and to them. No one wants to be
made to feel less than any more that they want to be
pointed out or at.
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The Americans with Disabilities Act (ADA) was passed
in 1990. It was supposed to lead to no discrimination and
more inclusion for people with disabilities. Surely there’s
been progress towards those objectives. Likewise, there
is a lot of work to do to achieve them.

Overcoming attitudinal barriers as well as physical
barriers needs to be a continuous goal. The ADA set
some benchmarks but we as individuals need to do
more. Too many people with disabilities still face barriers
to education, entertainment, work, health care, and all
the other things that most people without a disability
take for granted. What can we do?

Own you ableism. Unlearn the misconception that
that need to be saved. Recognize and support their
rights.

Mind your language. Avoid slurs. Use person-centered
language. Talk to them and not around them.

Fix systems, not people. Support the care people with
disabilities need without making a judgement about the
need.

People with disabilities are not looking for charity.
They're seeking acceptance for who they are with the
disabilities, not despite them. Be gentle in your
comments. Be respectful. Bottom line, treat them as you
would want to be treated.
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Our mission is to provide services to persons
with disabilities in order that those persons may
live, work and participate in the community in
the least restrictive environment to achieve
their full potential.

Vodec is committed to providing equal
employment opportunities to all employees and
applicants for employment without regard to
race, color, national origin, religion, sex, age,
disability, genetic information, military or veteran
status or any other characteristic protected by
law. We adhere to all applicable federal, state,
and local anti-discrimination laws. This
commitment extends to all aspects of
employment, including recruitment, hiring,
promotions, and compensation.

Vodec is a private, non-profit 501(c)(3)
corporation. Donations may be tax-deductible
(consult your tax preparer for specific
information about this).

We appreciate these generous donors.

+ Jeremy Dunkirk + Andrea Smith

+ In honor of Austin Feinberg - American National Bank .
+ Steve Hodapp « CAF America

+ Availa Bank + Leslie Southard

+ Knights of Columbus « Miles and Crystal Havekost -
+ In Memory of Christopher Hill - Pat Nekuda

+ Fidelity Charitable - Donna and Jim Kalar

Widh

We invite you to contribute to our Wish List. Your donations
will play a vital role in nurturing creativity among those we

serve. For more information call 712-328-2638 Ext 113

Vodec is accredited by:

The Commission on Accreditation of Rehabilitation
Facilities (CARF)

Vodec is certified by:

Nebraska Department of Health & Human Services

lowa Department of Human Services

Nebraska Department of Education

Vodec is affiliated with the following organizations:
Human Services Advisory Council (HSAC)

lowa Association of Community Providers (IACP)

lowa Association of People Supporting Employment First
(APSE)

lowa DD Council

Nebraska Association of Service Providers (NASP)

For additional information about Vodec, please get in
touch with Daryn Richardson at drichardson@vodec.org
or call (712) 328-2638.

« Darlene Reed .
Robert Livingston .
« Laurie Thies .
« Mike and Nikki Alford -
Leslie & John Southard -
- Daron Kruse

« Bank of America

Jim and Nancy Miller
IA West Foundation
Fidelity Charitable
Rotella's Italian Bakery
Blair Meat Locker

o Art Supplies « Journaling or
o Craft Kits mindful kits
« Board Games/Puzzles * Movie Night
« Baking Supplies Supplies
o Outdoor Games
Vodec is an authorized provider in the following lowa
HealthLink networks:
Wellpoint
lowa Total Care
Molina Healthcare

Vodec Entrance Criteria

Must not have behavior that is dangerous to themselves
or others.

Medical needs must be something Vodec can safely
support.

Transportation needs must be something Vodec can
provide.

Must have funding in place before services begin.
Minimum age requirements may be different depending
on the Vodec program.
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