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     Vodec’s Urbandale location marked an important milestone
on June 10 as consumers and employees gathered to celebrate
one year in the organization’s new facility.
     The anniversary celebration featured a cookout with
hamburgers and hot dogs, bringing everyone together to
recognize a year filled with growth and new experiences.  One
of the day’s most popular activities invited consumers to bring
in photos of themselves at one year old.  The pictures were
displayed as part of a guessing game, with consumers and
employees enjoying the opportunity to identify one another
while reflecting on how much has changed over the past year.
     The celebration recognized more than the building itself.
Over the past year, the Urbandale location has become a place
where consumers have built friendships, learned new skills,
participated in community outings, and celebrated personal
achievements.  The facility has served as the backdrop for
countless activities designed to promote independence,
confidence, and meaningful connections.
     “Reaching this one-year milestone is a celebration of the
people who make the location special,” said Vodec
Communications Director Jonathan Rothe.  “Every day, our
consumers, employees, families, volunteers, and community
partners help create an environment where individuals are
encouraged to grow, connect, and thrive.”
     The anniversary also provided an opportunity to recognize
those who have supported the Urbandale location since its
opening.  From community partners to volunteers to families
and dedicated employees, many have played a role in helping
transform the building into a welcoming space that truly feels
like home.

     As Vodec looks toward the future, we remain committed to
providing opportunities that enrich the lives of the individuals
we serve.  The first year in Urbandale has been filled with
memorable moments, and the June 10 celebration served as a
reminder of the strong community that has been built within
its walls.
     All at Vodec extend our sincere appreciation to everyone
who has helped make the Urbandale location a place of
belonging, opportunity, and support.  Together, they have
made the first year not only a success, but the beginning of
many more years of growth and celebration to come.

Urbandale Location Celebrates One Year in New Home

Celebrating one
year in
Urbandale!
Leadership joined
in serving
consumers as we
marked this
special milestone.

(Standing Left to Right)
Lindsey, Natalie, Nurse
Stephanie, DSP Madison,
and (Sitting) Ronnie enjoy
the day of celebration

Vodec Welcomes Angela Marshall as Service Operations
Director for Urbandale

     Vodec is pleased to welcome
Angela Marshall (Pictured Right) as
the organization’s new Services
Operations Director for Central Iowa,
bringing more than 16 years of
experience in disability services and a
passion for person-centered support
to the role.

     Marshall joins Vodec after serving in leadership positions
within both day and residential programs.  Her career began in
retail management before a recommendation from her sister
led her to explore a career supporting individuals with
disabilities.  “I started working as a Direct Support Professional
in a day program and found a passion in the work,” Marshall
said.  “I never looked back.”
     Over the years, she advanced from Direct Support
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Professional (DSP) to Lead DSP before moving into residential
services as a Program Supervisor and later Program Director.
While she enjoyed growing as a leader, Marshall said joining
Vodec offered an opportunity to return to a nonprofit
organization whose mission closely aligned with her own
values.
     One experience solidified her decision to accept the position.
“In my previous position, I supported an individual who
attended Vodec’s day program in Urbandale,” Marshall
explained.  “She had struggled with consistency and often
wanted to change providers.  Since coming to Vodec, she has
been much happier and hasn’t talked about leaving.  Seeing the
positive impact Vodec had on her made me want to be part of
the organization.”
     As Services Operations Director, Marshall will oversee
services in Central Iowa while focusing on strengthening
programs for both consumers and employees.  During her first
several months, she plans to prioritize teamwork, collaboration,
and identify new ways to make services even more meaningful.
“I am excited to work together to grow and enhance the day
program experience for the individuals and employees while
ensuring the consumers in our residential program are living
their best life,” she said.
     Throughout her career, Marshall has been a strong advocate
for increasing choice and independence for individuals with
disabilities.  One accomplishment she is particularly proud of
involved redesigning a day program’s outing schedule to give
every individual an equal voice in selecting daily activities.
     That commitment to person-centered services continues to
shape her leadership philosophy today.  Marshall believes
honesty, communication, and mutual respect are the
foundation of strong teams and emphasizes helping employees
use their individual strengths to better serve consumers.
     Looking ahead, she also hopes to strengthen Vodec’s
connection to the surrounding community by expanding
partnerships and creating more opportunities for consumers to
participate in community life.  “I want individuals to get out

into the community as much as possible,” Marshall said.  “The
more people interact with individuals with disabilities, the
more they see them as valued members of the community,
not as a separate group.”
     Outside of work, Marshall enjoys reading, volunteering with
the Girl Scouts, and spending time with her family.  But it is her
daily interactions with consumers that continue to inspire her
career.  “I am motivated by getting to know the individuals we
support,” she said.  “Whether they’re telling me about a fun
outing, proudly showing off a craft they’ve made, or working
through a difficult day, those moments remind me why this
work is so important.”
     As Vodec continues to expand services throughout Central
Iowa, Marshall looks forward to helping programs evolve while
ensuring every individual has opportunities to live, work and
thrive in the least restrictive environment possible.
     “We’re excited to welcome Angela to the Vodec family,” said
Steve Hodapp, CEO for Vodec.  “Her experience, leadership,
and unwavering commitment to person-centered services
make her an outstanding addition to our team.  We look
forward to the positive impact she will have on our consumers,
employees, and the communities we serve.”
     With her collaborative leadership style and dedication to
empowering others, Marshall is well-positioned to help guide
Vodec's Central Iowa services into the future while continuing
the organization's mission of supporting individuals with
developmental disabilities in reaching their full potential.

New SOD Angela Marshall
jumped right into the
action during our
Urbandale anniversary
celebration, helping
prepare burgers for
consumers alongside team
members, including CEO
Steve Hodapp. We're
grateful for Angela's
dedication and willingness
to make the day special for
everyone involved!

Frios Gourmet Pops Brings Summer Fun to Vodec Omaha
     Consumers at Vodec's Omaha location welcomed summer
with a special visit from Frios Gourmet Pops on Monday, June
15, enjoying a refreshing afternoon filled with frozen treats,
laughter, and community connection.
     The colorful Frios truck arrived at Vodec, offering consumers
a variety of gourmet popsicle flavors to choose from.  From the
moment the truck pulled in, excitement spread throughout the
campus as consumers eagerly selected their favorite frozen 

treats and gathered with friends to enjoy the experience.
     For many consumers, the visit was about more than just
cooling off on a warm summer day.  It was an opportunity to
experience something new, make choices, socialize with peers,
and participate in an event that brought the community
directly to Vodec.
     Experiences like these help create meaningful moments
that support social engagement and personal independence. 



optional, not required, another quiet threat. And there are the
massive cuts to Medicaid over the next five years that states
are trying to deal with, many like Iowa and Nebraska through
competitive grants out of a $50 billion pot when there was 
$150B available in a less competitive and more meaningful
implementation.  
     To make it personal, there is potential with this memo, if not
challenged and potential implementation defeated, that for
example, a consumer could lose Medicaid funds for the host
home or shared living setting he is in now and be placed in an
institutional setting as was Iowa’s Glenwood Resource Center
(GRC), previously the Glenwood State Hospital School. GRC is
what the DOJ said had to be closed a few years ago and which
did close in 2024. HCBS programs which Vodec operates could
be minimized and even eliminated. 
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Steve Hodapp
CEO

     The U.S. Department of Justice
(DOJ) issued a memo on June 18
which has earned national attention
among advocates for people with
developmental disabilities. 
     Institutionalization is what this 

industry offered to persons with DD up until maybe 35-ish years
ago. That’s when Medicaid-funded Home and Community
Based Services (HCBS) became available. Then the Olmstead Act
was passed which required/promoted more community
opportunities for people with DD. A Supreme Court ruling of
1999 mandated persons with disabilities to be integrated into
their communities. More recently the Centers for Medicaid and
Medicare Services (CMS) rule issued in 2014 which required
community integration to be available roughly at least
51percent of time in service. This is what Iowa Health and
Human Services (HHS) used a few years ago to close the
Medicaid-funded pre-vocational service. I’ll add that some
states are recognizing that programs funded by HCBS are 

DOJ Issues Memo Which Threatens Services to People with
Developmental Disabilities

For more about this,
please listen to or read
the NPR story at the
link

Blietz and Southard Recognized for Board Service
     During the June 24 Vodec board of directors meeting, Jim
Blietz (Left) and Leslie Southard (Right) were presented plaques
by Vodec CEO Steve Hodapp (Center) for completing two three-
year terms on the board, the maximum allowed in sequence.
Blietz was a former chairperson and at this time was ending
several one-year terms as vice chairperson. Dave Poppert left
the board this month after completing a three-year term.
Poppert was also a former chairperson. 

Simple outings and special visits encourage consumers to
interact with others, make decisions, and enjoy experiences that
many people look forward to during the summer months.
     The afternoon was filled with smiles as consumers shared
conversations, compared flavors, and enjoyed spending time
together.  The excitement and joy throughout the event served
as a reminder that meaningful experiences often come from the
simplest moments.
     Vodec extends its appreciation to Frios Gourmet Pops for
helping make the day a memorable one.  Partnerships with
local businesses help create opportunities that enrich the lives
of the individuals Vodec serves while strengthening
connections between consumers and the communities they call
home.

As summer continues, Vodec remains committed to providing
engaging experiences that encourage inclusion, build
relationships, and create lasting memories, one popsicle at a
time.

Above:  Employees got a sneak peek at
the delicious Frios Gourmet Pops flavors
before serving consumers, helping make
the selection process quick, easy, and
enjoyable for everyone.

Below:  Consumers lining up to
choose their flavor during Frios Visit
with the help of Kelly.

https://www.npr.org/2026/06/20/nx-s1-5865100/doj-memo-trump-disability-civil-rights-institutionalization


     Vodec is committed to providing equal
employment opportunities to all employees and
applicants for employment without regard to
race, color, national origin, religion, sex, age,
disability, genetic information, military or veteran
status or any other characteristic protected by
law.  We adhere to all applicable federal, state,
and local anti-discrimination laws.  This
commitment extends to all aspects of
employment, including recruitment, hiring,
promotions, and compensation.  

   Our mission is to provide services to persons
with disabilities in order that those persons may
live, work and participate in the community in
the least restrictive environment to achieve
their full potential.

612 S. Main Street 
Council Bluffs, IA 51503

   Vodec is a private, non-profit 501(c)(3)
corporation. Donations may be tax-deductible
(consult your tax preparer for specific
information about this).

www.vodec.org

 

Vodec is accredited by: 
The Commission on Accreditation of Rehabilitation
Facilities (CARF)
Vodec is certified by:
Nebraska Department of Health & Human Services 
Iowa Department of Human Services
Nebraska Department of Education  
Vodec is affiliated with the following organizations: 
Human Services Advisory Council (HSAC)
Iowa Association of Community Providers (IACP) 
Iowa Association of People Supporting Employment First
(APSE) 
Iowa DD Council
Nebraska Association of Service Providers (NASP) 

Must not have behavior that is dangerous to themselves
or others.  
Medical needs must be something Vodec can safely
support.  
Transportation needs must be something Vodec can
provide.  
Must have funding in place before services begin.  
Minimum age requirements may be different depending
on the Vodec program. For additional information about Vodec, please get in

touch with Daryn Richardson at drichardson@vodec.org
or call (712) 328-2638.

Vodec is an authorized provider in the following Iowa
HealthLink networks:
Wellpoint
Iowa Total Care
Molina Healthcare
Vodec Entrance Criteria 

We appreciate these generous donors.
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Miles and Crystal Havekost
Blair Meat Locker
Rotella's Italian Bakery
Knights of Columbus
American National Bank
CAF America
Jeremy Dunkirk

Art Supplies
Craft Kits
Board Games/Puzzles
Baking Supplies
Outdoor Games

Journaling or
mindful kits
Movie Night
Supplies

Wish ListWish ListWish List
We invite you to contribute to our Wish List. Your donations
will play a vital role in nurturing creativity among those we
serve. For more information call 712-328-2638 Ext 113

Steve Hodapp
Andrea Smith
Fidelity Charitable
IA West Foundation
Jim and Nancy Miller
Bank of America
Daron Kruse

Leslie & John Southard
Mike and Nikki Alford
Availa Bank
Laurie Thies
Robert Livingston
Emmanuel Lutheran Church
Donna and Jim Kalar

Pat Nekuda
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