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Vodec Days 2026: A Week of Celebration

This summer, Vodec's Omaha and Council Bluffs locations
came alive with excitement as the consumers and employees
celebrated Vodec Days, an annual week dedicated to fun,
connection, community, and celebration.

Throughout the week, consumers enjoyed a variety of
activities that encouraged creativity, friendly competition, and
plenty of opportunities to make memories with friends. From
dance competitions and cookouts to crafts, games, and special
treats, each day brought something new to enjoy.

In Omaha, the week kicked off with a lively Dance Battle
Tournament before moving into a performance by our very
own choir, the Vodec Vocals, and cookout featuring burgers
fresh off the grill. Wednesday's Vodec Olympics brought out
consumers competitive spirit with a full day of activities and
teamwork.

One of the most anticipated
events of the week took place on
Thursday, when consumers voted
for employees to participate in the
Ice Bucket and Pie-in-the-Face
Challenge. Later that evening, the
celebration continued with an
after-hours neon dance party,
where consumers lit up the room
with glowing accessories and
plenty of dance moves.

The Omaha festivities wrapped
up Friday with a pancake
breakfast prepared by employees
for both consumers and the team,
followed by a water day that
helped everyone beat the summer
heat.

Top Left: After consumers cast
their votes, several team
members honored the results
with a bucket of ice-cold water.
Top Right: Malik Crawford (Day
Services Supp Staff) and April
Krause (Production & Property
Maintenance Director) after
getting pied

Meanwhile, Council Bluffs celebrated with its own unique
lineup of activities. The week began with a colorful tie-dye
day, giving consumers the chance to create wearable pleces
Tuesday's Fancy Sips event y
was a standout favorite, " -
transforming the traditional 2 &
food truck experience into a b,
mobile mocktail and
specialty drink bar.
Consumers enjoyed
delicious and creatively
crafted beverages while
spending time with friends
and celebrating the week
together.

Consumers showcasing
Wednesday featured their Fancy Sips orders,

snow cones and voting for  Angela (Left) and
the Water Bucket Challenge, Rhonda (Right)
building anticipation for

Thursday's festivities. Along with games and crafts, the
highly anticipated challenge gave consumers the
opportunity to see selected team members get soaked,
creating plenty of smiles and unforgettable moments.

The week ended with a pizza party and dance featuring DJ
Ty, who kept the energy high and the dance floor full as
Council Bluffs wrapped up another successful Vodec Days
celebration.

Vodec Days continues to be a cherished tradition that
celebrates the consumers while creating opportunities for
connection, inclusion, and joy. The week served as a
reminder that some of the best moments come from simply
spending time together.

. left: Kellie Katelman
(Day Services Manager)
{ serving pancakes to
consumers

A and Thomas (Left) enjoy
| Vodec Council Bluffs
dance party




Learning and Cooking in Urbandale

Vodec's Urbandale location is creating new opportunities for
learning and personal growth through the addition of
dedicated classroom spaces for cooking and educational
activities. These new areas offer consumers the chance to
develop practical life skills, explore new interests, and learn in a
more focused, small-group environment.

The cooking classroom has quickly become a favorite
destination for many consumers. Through hands-on lessons,
consumers are learning how to follow recipes, measure
ingredients, practice safe food preparation, and maintain
cleanliness in the kitchen. The activities also help strengthen
fine motor skills while teaching important habits such as proper
handwashing and food safety.

Beyond the kitchen, the classroom provides a variety of
engaging learning opportunities. Topics have included weather,
space, different countries, arts and crafts, social skills, and
independent living skills. The smaller group setting allows
consumers to receive more individualized support while
encouraging active participation and discussion.
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Above: A group of Urbandale consumers learned
how to create a sweet and salty snack by making
chocolate-covered popcorn in Vodec's kitchen
classroom. Cooking activities like these help build
independence, teach valuable life skills, and provide
a fun opportunity for consumers to work together
while trying something new.

Left: Timothy uses Urbandales new kitchen
classroom to create a root beer float, a sweet treat
and a new learning opportunity

According to the Services Operations Director for Vodec's
Central lowa Region, Angela Marshall, consumers have
responded enthusiastically to the new classes.

"Consumers are enjoying the smaller group activities," she
shared. "They love the fact that they can learn to make
different foods and taste new things. In the smaller classroom,
they enjoy getting to do activities and learn new things that
they can't do in the large group.”

The individualized attention has also been a significant
benefit. Consumers have more opportunities to ask questions,
receive assistance, and engage directly with employees as
they work through activities together.

One consumer, Nicole, recently shared her experience after
participating in a cooking lesson.

"l enjoyed eating the chocolate-covered popcorn, but | also
learned how to make it myself"

Looking ahead, the goal is to make the program even more
personalized to the interests and goals of each consumer.
Consumers have been asked to complete surveys about
activities, foods, places, and topics they would like to learn
more about. The feedback will help shape future classroom
sessions and community outings.

"Our goal is to tailor the small-group activities to the
interests and needs of the individuals we serve," Angela
explained. "I would like to make this a program that our
individuals are excited to go to each day. | would love to see
them take what they learn here and use it toward gaining
more independence in their home lives.'

As the program continues to grow, the classrooms are doing
more than teaching cooking techniques and educational
topics. They are helping consumers build confidence, discover
new interests, and develop skills that support greater
independence both at Vodec and at home.

Opening Hearts, Opening Homes

For many individuals with intellectual and developmental
disabilities, having a place to call home is about more than
having a roof overhead. It's about belonging, building
relationships, and being part of a supportive family
environment. Through Vodec's Residential Programs,
compassionate providers help make that possible every day.

Providers welcome an consumer into their home and offer
support and encouragement for greater independence while
sharing in everyday life experiences. Whether it's helping with
daily routines, celebrating milestones, participating in
community activities, or simply sharing a meal together,
providers play an important role in helping consumers live
fulfilling and meaningful lives.

For one Vodec Host Home provider, Jennifer, the experience
has been both meaningful and rewarding.

“Every person | support teaches me something new about
kindness, patience, and resilience, and | feel incredibly grateful
to be a positive part of their journey. Knowing that | can
provide a home where someone feels loved, respected, and
like they truly belong is what makes being a host home
provider so meaningful to me."

Stories like this reflect the heart of our Residential Programs.
Providers not only offer a home, but also create opportunities
for growth, connection, and independence. The relationships
formed often have a lasting impact on both the consumers
and the provider offering it.



Facing Challenges, Building the Future

In these uncertain times, hope is
fine, but it doesn't replace optimism.
Hope and optimism are not the
same. For a study conducted by
Patricia Bruininks and Bertram Malle,

laypeople were asked to define

hope, optimism, and other related concepts. After conducting
their analysis, the authors concluded:

“Hope is distinct from optimism by being an emotion,
representing more important but less likely outcomes, and by
affording less personal control... When people do have a high
degree of control, they may no longer need to be just hopeful but
can be optimistic because the outcome is now attainable."

| believe | am an optimist by nature. That doesn’t make me a
Pollyanna. A Pollyanna mindset can lead to denial. I'm just a
simple old optimist. | believe, for example, better times are
ahead for the developmental disabilities industry and thus for
the people served by it. Vodec is in the industry. If you are a
consumer in a Medicaid funded program, then you're served by
a provider in the industry.

| have to be careful because this infers times are not good
now. Let’s just state the obvious: times are not as good as they
could be for providers or persons receiving a service from a
provider. How so?

Choice of services has become limited in some states.
Example: a few years ago, lowa removed the option of pre-
vocational service as had been available for years. Our
experience with that was that some consumers decided to stay
home with no service.

Supported employment has become a service favorite
among some advocates but funding is inadequate for a
provider to offer it sustainably. And some former pre-vocational
consumers did not want the service because of prior negative
experiences encountered in employment settings. For these
reasons we decided to stop offering supported employment in
lowa a couple years ago. The funding structure doesn’t
adequately support it.

The administrative burden keeps increasing from states’ and
federal governments. The growing responsibility of reporting
and documenting placed on providers are ‘unfunded mandates.
As a provider is asked to do more, the resources to comply do
not follow. This makes thin operating margins even thinner.

In July this year Nebraska’s governor issued a memo requiring
state spending to be reduced by five percent. Nebraska, as with
other states, provide matching dollars to Medicaid dollars
directed to the states. So far, there is no plan announced for
implementation so we don’t how this may impact our Nebraska
funding.

Steve Hodapp
CEO

Despite feeling increases in operation expenses (anyone
else feeling impact of gas prices rising?) neither state Vodec
operates in is increasing service fee rates for Home and
Community Based Services (HCBS) programs.

HCBS programs (think of day habilitation, employment
training, and host home and shared living services among
them) are Medicaid-funded. Through the One Big Beautiful Bill
(OBBB), aka H.R. 1, becoming law in July 2025, Medicaid
funding was reduced from $150 billion to $50 billion over five
years. This reduction mostly affects health care providers.
Health care providers support the medical and health needs of
people receiving Medicaid, and these include persons with
developmental disabilities.

But wait, there are positives, too.

| don’t want you to stop reading while you may be
depressed from the above points. There is a positive
perspective to brighten the mood.

Surviving providers have weathered challenging times
before. Those times created some creative solutions in both
services’ provision and business decisions. Yes, I've seen some
providers close or become a stat in the merger & acquisition
category. But those providers likely had some underlying
issues which prevented their success. There are also a lot of
providers who've been around a long time by having solid
business practices and plans for remaining solvent and
relevant. I've been in this industry since 1987. Today there are
still providers who had already been around a long time by
then. Vodec is one of them. Vodec has been operating since
1968.

Since the beginning, Vodec has been flexible in services’
provision, pivoting in and out of some services based on
demand and support. We've been responsive to changes in
the industry and proactive about funding challenges. We've
planned, and continue to plan, for a successful future to
continue to help persons with developmental disabilities
reach their full potential (that's our mission).

Singer/songwriter Bob Dylan sang about ‘'The Times They
are A-Changin’back in 1964. The theme is still relevant today.
That there are changing times is not new, but the changes
sometimes are different. Vodec and many other of today’s
providers will continue to solve the problem of sustainability
and relevance. This will require your help as it always has. So,
when you are asked for help, please consider a positive
response.

Thank you for all you have done and will do.
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Our mission is to provide services to persons
with disabilities in order that those persons may
live, work and participate in the community in
the least restrictive environment to achieve
their full potential.

Vodec is committed to providing equal
employment opportunities to all employees and
applicants for employment without regard to
race, color, national origin, religion, sex, age,
disability, genetic information, military or veteran
status or any other characteristic protected by
law. We adhere to all applicable federal, state,
and local anti-discrimination laws. This
commitment extends to all aspects of
employment, including recruitment, hiring,
promotions, and compensation.

Vodec is a private, non-profit 501(c)(3)
corporation. Donations may be tax-deductible
(consult your tax preparer for specific
information about this).

We appreciate these generous donors.

+ Miles and Crystal Havekost - Steve Hodapp

+ Blair Meat Locker + Andrea Smith

+ Rotella's Italian Bakery « Fidelity Charitable

+ Knights of Columbus « IA West Foundation
» American National Bank «+ Jim and Nancy Miller
+ CAF America + Bank of America

+ Jeremy Dunkirk « Daron Kruse

Widh

We invite you to contribute to our Wish List. Your donations
will play a vital role in nurturing creativity among those we

serve. For more information call 712-328-2638 Ext 113

Vodec is accredited by:

The Commission on Accreditation of Rehabilitation
Facilities (CARF)

Vodec is certified by:

Nebraska Department of Health & Human Services

lowa Department of Human Services

Nebraska Department of Education

Vodec is affiliated with the following organizations:
Human Services Advisory Council (HSAC)

lowa Association of Community Providers (IACP)

lowa Association of People Supporting Employment First
(APSE)

lowa DD Council

Nebraska Association of Service Providers (NASP)

For additional information about Vodec, please get in
touch with Daryn Richardson at drichardson@vodec.org
or call (712) 328-2638.

- Pat Nekuda
- Bloom Works

Leslie & John Southard
Mike and Nikki Alford
Availa Bank

Laurie Thies

Robert Livingston
Emmanuel Lutheran Church
Donna and Jim Kalar

o Art Supplies « Journaling or
o Craft Kits mindful kits
« Board Games/Puzzles * Movie Night
« Baking Supplies Supplies
o Outdoor Games
Vodec is an authorized provider in the following lowa
HealthLink networks:
Wellpoint
lowa Total Care
Molina Healthcare

Vodec Entrance Criteria
Must not have behavior that is dangerous to themselves

or others.

Medical needs must be something Vodec can safely
support.

Transportation needs must be something Vodec can
provide.

Must have funding in place before services begin.
Minimum age requirements may be different depending
on the Vodec program.
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