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Shared Living and Host Home Settings at Vodec: Partnerships
That Changes Lives

At Vodec, Shared Living and Host Home residential settings is
more than a service, it’s a partnership build on trust, support,
and a shared commitment to helping individuals live
meaningful, fulfilling lives in their communities. Through this
model, individuals we support are welcomed into a home
environment where they can receive personalized support
while building independence, stability, and connection.

For many families and providers, the impact of Shared Living
is both immediate and lasting.

For Carol, who's loved one Marlo has been connected to
Vodec for nearly 20 years, the journey has been one of growth
and stability. “In the group home situation, Marlo was given a
second family,” she shared. “And now in shared living, Marlo
has a secure home with structure and loving care.” She also
noted the importance of Vodec’s day services, which provide
structure and opportunities for community engagement. This
is something that Marlo thrives on. “The staff are educated on
how to handle any disruptive behavior, and this has helped
Marlo grow in self-discipline.”

For providers like Shea, the experience has been equally
meaningful. “Being a Shared Living Provider with Vodec has
been a really rewarding experience for our family,” they shared.
What began as a decision based on Vodec's strong reputation
quickly turned into a lasting partnership. “We've stayed with
Vodec because they're easy to work with, quick to help when
something comes up, and they genuinely care. It feels like a
partnership, not just a program.”

That sense of partnership is a common theme among
providers. Christopher, who has provided a residental setting

since 2018, describes his experience as life-changing. “Vodec
has been part of my life, not just my work,” he said. He
emphasized the importance of feeling supported and valued,
noting that Vodec’s advocacy, clinical guidance, and team
approach made it possible to provide quality care with
confidence. “Providing quality support isn't something you do
alone—it takes trust, communication, and a dependable team
behind you. Vodec has always been that team for me.”

Kiki, another Shared Living Provider, echoed similar
sentiments about the organization’s support and
communication. “My experience as a Shared Living Provider
with Vodec has been nothing short of amazing,” she said. She
highlighted the accessibility of staff and the consistent
communication that helps providers feel informed and
prepared. “You can truly tell when an agency cares about its
work by how it treats both its clients and employees, and
Vodec consistently demonstrates that.”

Together, these experiences highlight what makes
contracting with Vodec unique. A strong foundation of
support, meaningful relationships, and a commitment to
doing what is best for the individuals served. Providers are not
alone, they are part of a team that values their role, listens to
their voice, and works alongside them every step of the way.

As Vodec continues to grow its Shared Living and Host
Home program, these stories serve as a powerful reminder of
the impact that compassionate, community-based care can
have on not only the individuals receiving services, but also
the families and providers who open their homes and hearts.

A Night Under the Stars: Omaha Consumers Celebrate Vodec Prom

On April 29, Vodec’s Omaha transformed into a celebration of
music and community as consumers gathered for a special
prom celebration. The theme was “A Night Under the Stars”
The evening provided an opportunity for consumers to dress at
their very best, enjoy time with friends, and celebrate in an
environment centered on inclusion and connection.

The Omaha Cares area was decorated for the occasion,
creating a festive environment complete with a balloon arch
photo booth, music provided by a live DJ, and personalized

tickets for every consumer that registered for the event.
Throughout the evening, consumers filled the dance floor,
shared meals together, and created memories that will last a
lifetime.

For many consumers, the excitement of the evening was clear
from the moment they arrived. “This is so cool,” shared Jose, a
Vodec consumer that attended the event.

A major part of the evening’s success came from the
dedication and creativity of Vodec Omaha’s employees, who



worked hard behind the scenes to make the prom a memorable
experience. From decorating the space and organizing
activities to creating personalized touches for consumers,
employees went above and beyond to ensure the event felt
special for everyone attending. Their effort helped transform
the Cares floor into an exciting celebration space where
consumers could feel celebrated and supported.

Dinner for the event was generously donated by Blair Meat
Locker and Rotella’s Italian Bakery, whose support helped make
the evening even more special. Community partnerships like
these play an important role in helping create meaningful
experiences for the individuals Vodec serves.

While prom is often seen as a fun social event, evenings like
this also provide important opportunities for consumers to
build confidence, strengthen social connections, and
participate in experiences that foster belonging and self-
expression. Events centered around celebration and
community engagement help reinforce Vodec's mission of
supporting individuals with disabilities in living full and
meaningful lives.

Staff members also recognized the importance that these
events have for our consumers that they support. “Itis a great

time for our consumers to get together. They love dancing
and really enjoy events,” shared Trish, a Vodec employee who
volunteered her time to help with the event.

For many consumers, the event was more than just a dance,
it was a chance to feel celebrated and valued among peers,
employees, and supporters who continue to encourage their
growth and success. Vodec extends its gratitude to the
employees, volunteers, donors, and community supporters
who helped make A Night Under the Stars an unforgettable
evening for everyone involved.
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enjoying their time on the dance
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consumer Michael (Right) check
into the dance

(Photo Above) AJ
dancing with other
consumers

Vodec Launches Adult Work Experience Program in Council Bluffs

Vodec has recently launched a new pilot initiative at its
Council Bluffs location aimed at expanding vocational
opportunities for the individuals we serve. The Adult Work
Experience Program (AWEP) was created to provide individuals
with disabilities the opportunity to experience work in a
structured, supportive environment while building confidence,
routine, and foundational job skills.

The program which was introduced on a trial basis last
month reflects Vodec's ongoing commitment to creating
meaningful opportunities that promote independence and
personal growth. Through AWEP, participants are able to
explore work responsibilities at a pace that matches their
individuals’ abilities and support needs.

AWEP takes place after Vodec's day habilitation programs,
Cares, and is available to individuals who have completed their
full day program. This structure helps ensure that participants
receive the comprehensive support needed to be successful
both in habilitation activities and in a work-focused setting
while meeting the goals that our individuals set for themselves.

Participants work on-site at Vodec’s Council Bluffs location
for up to 90 minutes each day. Rather than working
independently in the community, individuals are supported by
trained employees who provide guidance, supervision,
encouragement, and consistent routines throughout the
experience.

The program also introduces participants to the
responsibilities and expectations that come with employment.
Consumers earn wages through a structure,
based on tasks completed rather than hourly work. While
earning income is an exciting aspect of the program, the
primary focus is on helping individuals learn how work
functions. This includes developing stamina, understanding
task completion, following routines, and experiencing the
pride that comes with contributing through meaningful work.

For many participants, the experience has become a source
of excitement and accomplishment.

“I am working hard and doing a great job. | like doing the
work. Making money is my favorite part,” shared Andrew, a
participant in the program.

Jayden, another participant, also spoke positively about the
experience and the sense of purpose the work provides. “My

Andrew (Left) and Derek (Right)
participating in AWEP




favorite job so far has been the boxes. We had to make sure
they didn’t have anything wrong with them. We are helping
people and it's awesome.” It is great to see the pride our
consumers take in the work they are doing in this short period.

Another participant, Curtus, highlighted the enjoyment he has
found in trying different tasks. “My favorite part has been
working. | like all the jobs we have done.”

As a pilot program, AWEP is currently being offered on a trial
basis while Vodec evaluates consumer engagement, support
needs, and overall outcomes. Feedback from consumers,
families, and employees will help shape the future of the

program and determine next steps. We are always looking for
new work to provide to our consumers. If you are interested in
learning more about our program, please reach out to our
Business Development Representative, Chad Thomas at
cthomas@vodec.org.

At its core, AWEP represents Vodec's mission of meeting
individuals where they are and helping create opportunities
that encourage growth, confidence, and success. By providing
a supportive environment to explore work experiences, the
program helps participants develop valuable skills while
reinforcing the importance of inclusion and meaningful
participation in everyday life.

Council Bluffs Consumers Explore Creativity at the Joslyn Art Museum

Consumers from Vodec’s Council Bluffs location recently
spent the day exploring art, creativity, and culture during a visit
to the Joslyn Art Museum. The outing provided consumers with
an opportunity to experience a variety of exhibits while
engaging with art.

Throughout the visit, consumers explored different galleries
featuring unique displays from a wide range of styles and time
periods. The experience encouraged conversation, curiosity,
and personal expression as individuals shared their thoughts on
the artwork and pieces that stood out to them.

Community outings like this play an important role in
helping consumers build confidence, social connections, and
independence while experiencing opportunities outside of

create opportunities to learn and engage with the world
around them in new ways.

For many consumers, art can be both inspiring and calming,
providing a space for self-expression and reflection.
Experiences like the visit to Joslyn Art Museum help reinforce
the importance of accessibility and inclusion within
community spaces, ensuring individuals of all abilities can
participate and enjoy these experiences together.

At Vodec, creating opportunities for consumers to connect
with their communities remains an important part of
supporting personal growth and meaningful engagement. The
trip was not only a fun outing, but also a chance for consumers
to explore and make lasting memories together.

Attitude, Aptitude, and Gratitude

Well, there’s a lot of ‘tudes. In my
world they lead to each otherin a
circular motion. Granted, some
think my perspective is a little bent.

Steve Hodapp

their daily routine. Visits to museums and cultural spaces also
D
After all, | believe Monday is the best
day of the week.

Merriam-Webster defines these as follow. Attitude is the
particular way a person thinks or feels about someone.

Aptitude refers to a person’s readiness or potential to acquire
skills. Let’s focus on these two first.

These ‘tudes are about Vodec's quest to be a premier service
provider by hiring who we believe will be the best to help us
reach that target. Our human resources professionals screen for
attitude and aptitude of employment candidates. Our
leadership team interviews with those ‘tudes in mind.

We look for employees who believe the people in our

programs deserve service at its highest level. That's the
attitude. They have to believe in what, how and why we do it.

Then we look for aptitude. Education is important, for sure.
But we want the aptitude to be willing to learn how to provide
service as we feel it should be provided. That’s driven a lot by
your input. Someone with a Ph.D. who cannot relate to our
consumers in a positive Vodec system doesn't help reach the
target.

Now, gratitude per Merriam-Webster is a feeling of
appreciation for a favor or benefit received. This is what | feel
when we've hired a person with a good attitude and the
appropriate aptitude, and then delivers premier service. |
believe we have a lot of those employees. And because of
what this means to you as a consumer or as someone who has
or knows someone in our programs, | am filled with gratitude
for them.

So, those are the ‘tudes. | hope through my bent
perspective you can see how they relate and connect to each
other in acircle.
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Our mission is to provide services to persons
with disabilities in order that those persons may
live, work and participate in the community in
the least restrictive environment to achieve
their full potential.

Vodec is committed to providing equal
employment opportunities to all employees and
applicants for employment without regard to
race, color, national origin, religion, sex, age,
disability, genetic information, military or veteran
status or any other characteristic protected by
law. We adhere to all applicable federal, state,
and local anti-discrimination laws. This
commitment extends to all aspects of
employment, including recruitment, hiring,
promotions, and compensation.

Vodec is a private, non-profit 501(c)(3)
corporation. Donations may be tax-deductible
(consult your tax preparer for specific
information about this).

We appreciate these generous donors.

+ Jeremy Dunkirk + Andrea Smith

+ In honor of Austin Feinberg - Leslie Southard

+ Steve Hodapp + Miles and Crystal Havekost
+ Availa Bank + American National Bank

+ Knights of Columbus « Robert Livingston

+ Michael & Nikki Alford « Stan & Laurie Thies

« Daron Kruse

Widh

We invite you to contribute to our Wish List. Your donations
will play a vital role in nurturing creativity among those we

serve. For more information call 712-328-2638 Ext 113

Vodec is accredited by:

The Commission on Accreditation of Rehabilitation
Facilities (CARF)

Vodec is certified by:

Nebraska Department of Health & Human Services

lowa Department of Human Services

Nebraska Department of Education

Vodec is affiliated with the following organizations:
Human Services Advisory Council (HSAC)

lowa Association of Community Providers (IACP)

lowa Association of People Supporting Employment First
(APSE)

lowa DD Council

Nebraska Association of Service Providers (NASP)

For additional information about Vodec, please get in
touch with Daryn Richardson at drichardson@vodec.org
or call (712) 328-2638.

Art Supplies « Journaling or
Craft Kits mindful kits
Board Games/Puzzles * Movie Night
Baking Supplies Supplies
o Outdoor Games
Vodec is an authorized provider in the following lowa
HealthLink networks:
Wellpoint
lowa Total Care
Molina Healthcare

Vodec Entrance Criteria

Must not have behavior that is dangerous to themselves
or others.

Medical needs must be something Vodec can safely
support.

Transportation needs must be something Vodec can
provide.

Must have funding in place before services begin.
Minimum age requirements may be different depending
on the Vodec program.
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