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Left: Micky Jackson, Services Operations Director showcasing the Vodec work
floor while answering questions from Julie Cornell
Right: Julie Cornell interviewing our consumer Mike R. while showcasing their
work
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KETV’s Julie Cornell Visits Vodec
     Vodec received a special spotlight during November
when KETV NewsWatch 7's Julie Cornell visited our
Omaha location to film a segment on the meaningful
employment opportunities we provide for individuals
with disabilities.  The feature aired on December 4,
shining a broader community light on the pride and
dedication shown by our consumers every single day.
     During her visit, Julie took the time to visit our
Employment Training Program, observing consumers at
work, learning about the services we provide, and
speaking directly with members of our leadership team.
She interviewed Micky Jackson, Services Operations
Director at our Nebraska location, and April Krause,
Production and Property Maintenance Director, both
emphasizing the transformative impact of employment
services at Vodec.
     Micky shared insights on how our programs are
structured to build independence and confidence, noting
how work becomes a source of identity and
accomplishment for the consumers we serve.  April
highlighted the variety of tasks consumers complete and
how local businesses can be part of our organization.
Each job is done with pride, whether it’s assembling
materials, packaging products, or completing specialized
tasks for our community partners.
         What stood out to Julie, and to many who watched
the segment, is the pride our consumers take in their
work.  Every job completed is more than a task, it’s a
demonstration of ability, contribution, and belonging in

our communities.  Seeing consumers so confident and
excited to share what they do reinforces the value of
creating opportunities where people feel respected and
celebrated.
     Media features like this help expand public
understanding and brand awareness for Vodec.  When a
trusted community journalist like Julie Cornell shares our
mission, it amplifies our visibility and helps more families,
businesses, and supporters learn about the services we
offer.  It also opens doors for future partnerships and
reinforces our belief that meaningful work transforms
lives.
     We are grateful to Julie and the KETV team for
spending time with us and showcasing the incredible
efforts of our consumers and employees.  Their
storytelling helps the community see the heart behind
what we do and reminds us all that everyone deserves
the chance to take pride in a job well done.

Bridging Education and Employment for Local Students
     Vodec is excited to introduce its newest initiative; the
School Work Experience Program (SWEP), a program
designed to help students with barriers stay on track to
earn their high school diploma while gaining valuable
real-world work experience.
     SWEP provides students with individualized course of 

study that blends classroom learning, online credit
recovery, and paid work experiences in the community.
By partnering with local businesses, school districts, and
Green Hills AEA (Area Education Agency), the program
offers a comprehensive support system that helps
students build skills, confidence, and a path toward
graduation.
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     At the heart of SWEP is a simple belief: students thrive
when they are supported both academically and
vocationally.  Vodec employs a certified Special Education
teacher who coordinates each student’s program,
monitors academic progress, aligns with district IEP goals,
and ensures that every work experience directly
contributes to meaningful skill-building.  Weekly updates
are shared with the school district, keeping everyone
involved and informed.
     One of the most impactful components of SWEP is that
participating students earn minimum wage for their time
spent in work experiences.  This feature serves as a
powerful motivator, reinforcing successful habits,
routines, and workplace behaviors that carry into adult
life.  Students gain a stronger sense of independence and
purpose while building a real work history they can take
with them beyond graduation.
     Local businesses play an essential role in the program.
Each worksite is evaluated by Vodec to ensure it offers
appropriate learning opportunities, not simply additional
labor, and is equipped to provide routine feedback and
meaningful skill development.  Students are supported at
every worksite by trained Vodec employees who offer
ongoing coaching and guidance.

     Green Hills AEA enhances the program further by
providing resource navigation, behavioral support, and
on-site mental health services.  This model ensures that
academic, emotional, and vocational needs are met
cohesively.
     SWEP is designed for students with Individualized
Educations Plans (IEPs) who may be at risk of not
graduating without additional support.  Many of these
students benefit from mentoring, counseling,
supplemental academic instruction, and additional
structure, needs that SWEP is uniquely equipped to fulfill.
     Already, the program is impacting lives.  One SWEP
students, Sara G., shared: 
“Thank you for giving me another chance at school and
to get better...  I am so incredibly grateful for you.”
     Vodec is proud to bring this program to the
community and looks forward to seeing its students
grow, succeed, and reach their full potential, both in the
classroom and beyond.
     Districts interested in learning more about SWEP or
making a referral may contact Daryn Richardson at
daryn@vodec.org or (712) 328-2638.

AED Donation
     Vodec’s Council Bluffs location received a contribution
this November thanks to a generous sponsorship from
Availa Bank, providing two automated external
defibrillators (AEDs) for use at the site.
     The sponsorship was lead by Dave Zimmerman,
Council Bluffs Market President for Availa Bank and a
dedicated member of Vodec’s Board of Directors.  For
Zimmerman, the contribution carries personal
significance.  He witnessed an AED being used during a
friend’s cardiac emergency, an experience that
highlighted just how critical quick access to such a device
can be.  His connection to cardiac care runs even deeper,
his father served for many years as a cardiac nurse.
     “Knowing how quickly an AED can save a life, and
understanding the importance of having one nearby,
made this sponsorship feel like the right thing to do,”
Zimmerman shared.

The donation ensures that employees and consumers at
the Council Bluffs location have immediate access to
essential life-saving equipment in the event of a cardiac
emergency.  AEDs dramatically improve survival rates
when used quickly, making them a vital resource in
community settings.
     Vodec expressed deep appreciation for both
Zimmerman and Availa Bank, noting that this
contribution strengthens the organization’s continued
commitment to safety and well-being.

Dave Zimmerman (Right)
and Steve Hodapp (Left),
Vodec CEO, next to one of
the AED units sponsored by
Availa Bank
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As the holiday season approaches, we want to express our appreciation for your trust in
Vodec and support of our services. In observance of the coming holidays, our

development centers in Council Bluffs, Omaha and Urbandale will be closed on December
24 and 25 and one more time on January 1, 2026. Happy Holidays!

Steve Hodapp
CEO

Flexibility in Uncontrollable Circumstances
     Interesting times continue.  As
this is written, we’ve just survived
the longest federal government
shutdown in our country’s
history.  In July the OBBB, or One
Big Beautiful Bill, also known as

H.R.1, was signed into law.  Most recently, Nebraska tax
revenue is down leading to a forecast state budget deficit.
Iowa Health and Human Services (HHS) is still working,
since 2022, towards a rollout of its Hope and Opportunity
in Many Environments (HOME) project to consolidate
waiver programs serving some of the State’s most
vulnerable people.  Interesting times, indeed.  And those
are just what I’d call the ‘Biggies’.  Let’s dig in a bit.
     The government shutdown ended because of a
Continuing Resolution (CR) passed providing
appropriations through January 31, 2026.  If a full-year
budget or another CR isn’t passed by Congress before
then, we’re looking at another shutdown starting in
February.  Maybe that impacts Medicaid payments to
States, and that will impact funding to Vodec.
     The Associated Press in May ran a story that the
projected cuts in the OBBB would cut spending by an
estimated $880 billion over ten years, mostly cutting
Medicaid benefits.  Vodec’s Home and Community Based
Services (HCBS) waiver programs are supported by
Medicaid dollars which match States’ dollars two-to-one.
HCBS programs generate 95 percent of Vodec service fee

revenue.  Those cuts will filter to us through the States:
fewer Medicaid dollars mean fewer State dollars.
     According to a November 12 Nebraska Examiner
article, the projected state budget deficit is $471 million
this year and the next biennium budget’s deficit could
reach $1 billion per Legislative Fiscal Analyst Keisha
Patent.  Referring to the OBBB, the Nebraska Department
of Revenue said in the September report it would cost
the State over $216 million over two fiscal years.
     Iowa HHS’ HOME project is expected to roll out on
July 1, 2026.  At this time, plans for HOME will
consolidate the current seven HCBS waivers into three
waivers.  Target populations have been identified but a
rate structure for services’ fees has not.  Our budget
planning for next fiscal year will start in the first quarter
of 2026 and we have no idea how close HHS is to being
able to provide information we’ll need.
     So, got all that?  Interesting times, indeed.  Not to
diminish the seriousness of all this, but I would remind
you that Vodec has survived multiple other interesting
times in our nearly 60-year history.  Some of those times
may even have been more interesting.  Worthy of a
mention is that Vodec not only survived, but became
stronger by working with the changes than expending
energy battling them.  My expectation is that the same
thing happens over the next 12 to 18 months.  Maybe
we’ll look a little different but we’ll still be Vodec.

Vodec Earns CARF Reaccreditation Through 2028
     Vodec is proud to announce that we have once again
earned full CARF (the Commission on Accreditation of
Rehabilitation Facilities) reaccreditation, extending our
accreditation status through November 2028.  This
achievement reflects our organization’s ongoing
commitment to provide excellence, accountability, and
high-quality support for consumers and families we serve.

     To earn reaccreditation, Vodec underwent a
comprehensive review process that included document
evaluation, employee interviews, program observations,
and feedback from the consumers we serve.  Surveyors
examined a wide range of areas, program quality, safety
measures, service delivery, leadership practices, and
organizational culture.



Vodec is committed to providing equal
employment opportunities to all employees and
applicants for employment without regard to
race, color, national origin, religion, sex, age,
disability, genetic information, military or veteran
status or any other characteristic protected by
law.  We adhere to all applicable federal, state,
and local anti-discrimination laws.  This
commitment extends to all aspects of
employment, including recruitment, hiring,
promotions, and compensation.  

   Our mission is to provide services to persons
with disabilities in order that those persons may
live, work and participate in the community in
the least restrictive environment to achieve
their full potential.

612 S. Main Street 
Council Bluffs, IA 51503

   Vodec is a private, non-profit 501(c)(3)
corporation. Donations may be tax-deductible
(consult your tax preparer for specific
information about this).

www.vodec.org

 

Vodec is accredited by: 
The Commission on Accreditation of Rehabilitation
Facilities (CARF)
Vodec is certified by:
Nebraska Department of Health & Human Services 
Iowa Department of Human Services
Nebraska Department of Education  
Vodec is affiliated with the following organizations: 
Human Services Advisory Council (HSAC)
Iowa Association of Community Providers (IACP) 
Iowa Association of People Supporting Employment First
(APSE) 
Iowa DD Council
Nebraska Association of Service Providers (NASP) 

Have behavior which is NOT dangerous to self or others;
Have medical needs within Vodec’s scope of service;
Have transportation needs within Vodec’s capability to
provide;
Have funding in place prior to service provision;
Be at least 16 years of age for employments services;
Be between 13 and 19 years of age for the Iowa Youth
Services Program;
NE Family Support Waiver eligibility is up to 21 years of
age.

For additional information about Vodec, please get in
touch with Daryn Richardson at drichardson@vodec.org
or call (712) 328-2638.

Vodec is an authorized provider in the following Iowa
HealthLink networks:
Wellpoint
Iowa Total Care
Molina Healthcare
Vodec Entrance Criteria 

We appreciate these generous donors.
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Jeremy Dunkirk
In honor of Austin Feinberg
Steve Hodapp
Availa Bank
Knights of Columbus
Michael & Nikki Alford
Daron Kruse

Walmart Gift Cards
Christmas lights
Winter Clothing
Items

Christmas
DecorationsWish ListWish List

We invite you to contribute to our Wish List. Your donations
will play a vital role in nurturing creativity among those we
serve. For more information call 712-328-2638 Ext 113

Andrea Smith
Leslie Southard
Miles and Crystal Havekost
American National Bank
Robert Livingston
Stan & Lourie Thies


