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Vodec s a private, nonprofit 501(c)(3) corporation.
Vodecis an equal opportunity employer. Applicants
for services or employment are considered without
regard to race, color, religion, sex, age, national
origin or disability.

Vodec Takes on Ditferent Role in Reverse Job Fair

odec participated in
a Reverse Job Fair
Wednesday, March 21, at

Abraham Lincoln High School.

What makes this type of fair
interesting is its unique structure.

Unlike a typical job fair where
the employer sets up a display to
entice potential job candidates, in
this fair, eager job candidates set
up their own displays — ready to
discuss their resumes and interest in
a variety of businesses.

Attendees then have the

opportunity to meet with job seekers
showcasing their skills in the

hopes of gaining full- or part-time
employment.

Participants come with varying
degrees of skill levels and expe-
rience seeking entry-level WWW.VOdeC.Org
employment. The annual event is
inspired by the Equal Employment
Opportunity initiative. Goodwill Industries and lowa

The Reverse Job Fair was hosted Vocational Rehabilitation Services.

in a collaborative effort with The event is set up to help connect
IowaWORKS, Council Bluffs candidates with employers looking
Community School District, for qualified workers.

Join us on Social Media!
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Vodec consumers work on a project for Cenveo client
R.J. Reynolds. It’s one of several projects that Vodec
regularly does for Cenveo, one of the top suppliers
of printed labels in North America.

— Photos Used Courtesy of John Miller

Cenveo Partnership Pr0V1des Reciprocal Rewards

John Miller has seen tremendous value and reliabil-

In the 10 years Vodec has partnered with Cenveo,
ity in the work done by Vodec.

Reciprocally, he recognizes the value the business
relationship offers to Vodec, providing consumers with
work they can do well and of which they can be proud.

“It’s definitely a good match for their skill sets, and
from a capacity and needs standpoint, Vodec consum-
ers provide a quality service we can always depend
upon,” said Miller, the National Sales Manager and a
29-year employee of Cenveo, which produces labels for
a variety of clients nationwide.

“This is a relationship built on trust, consistency and
great work that I see continuing.”

The business partnership began as the result of a
cold call from Vodec. Having a special needs daughter
and having spent time with developmentally disabled
adults, Miller knew of their immense pride and abilities
to do work that would benefit Cenveo’s clients.

One of the most recent projects Vodec consum-
ers have performed for Cenveo include collating and
packing labels and kits for one of its biggest clients —
R.J. Reynolds, among others.

“This is a relationship built on
trust, consistency and great work

that I see continuing.”
— John Miller, Cenveo

Miller said Vodec has always been on time with its proj-
ects, does fantastic work and is up front if the timing

of a request is bad or can’t be met due to other work
happening at the time.

Vodec Business Development Director Joe Willard
said Miller was one of the first customers he met when
he started last summer, and he knew quickly that the
organizations shared a great working relationship.

“When John told me about our long track record
of churning out quality work in a timely manner, it
confirmed for me that [ was working with a team
committed to excellence and exceeding our customers’
expectations,” Willard said.

Cenveo is just one of several client partners that
regularly works with Vodec — and because of the long
and strong relationship, it is definitely one of the organi-
zation’s favorites.
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Athletes Excel at Speaal Olymplcs lowa
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Vodec’s athletes practice throughout the year to compete in different sports, and on March 10, that practice paid off at the Special Olympics Iowa Mid-Winter
Tournament in Iowa City. Vodec’s two Cheer Squads placed second among competitors, along with two basketball players who finished second and a third who
placed sixth. “Special Olympics gives our athletes a chance to show their creative side and work as a team. Our athletes love the challenge that this competition
provides and are very proud to be VODEC Vikings!” said Vodec Residential Services Supervisor Jennifer Koedam.

Vodec Recognized During Nebraska’s Blrthday Party

group of Vodec

staff, consum-

ers and family
members visited the
Nebraska State Capitol in
Lincoln March 1 to discuss
the value of developmen-
tal disability services in a

own experiences with
developmental disabili-
ties and the importance
of being accepted in the
community.

The morning event
was in conjunction with

“The observance

of Developmental
Disabilities Awareness
Month is designed so citi-
zens have increased access
to employment, educa-
tion, housing and social
opportunities,” said Brian

From the CEQO’s Desk:

re-vocational employment

training service is being

discontinued by more Long-
Term Services and Supports (LTSS)
providers.

This is in anticipation of its
discontinued funding by CMS
(Centers for Medicaid & Medicare
Services). “Promoting community
integration for older adults and
people with disabilities remains a
high priority for CMS,” according to
aMay 9, 2017, information bulletin
from CMS.

CMS’ view of pre-vocational
service is one of non-integration.
CMS originally planned to discon-
tinue funding on March 17, 2019.
However, CMS announced extend-
ing it to 2022 in the bulletin, “in light
of the difficult and complex nature of
this task.”

Vodec is a LTSS provider offering
pre-vocational service in lowa and
Nebraska. Neither state is discuss-
ing amending its transitional plan
with CMS to take advantage of the

To all of our Valued Supporters*

Steve Hodapp
VODEC Chief Executive Officer

extension to 2022. This leaves us
wondering if either state will take
advantage of the extension date. It
makes planning challenging. Until
otherwise known, we need to plan
for the earlier date.

For the last year, we’ve been
assessing goals and employability
skills of consumers in our pre-vo-
cational service. Goals for a pre-vo-
cational service consumer includes
community employment.

Skills need to indicate community

employment as a viable option. So, a
lot of pre-vocational consumers with
input from their program planning
teams transitioned to day habilitation
service available from Vodec.

Pre-vocational service consumers
remaining will be encouraged to
consider transitioning to day habili-
tation or community employment.

As we approach the end of the
year, consumers with their guard-
ians’ support may want an employ-
ment training setting. We will
gauge the strength of that demand
and explore alternative provision
methods without funding from CMS.

Vodec’s position on pre-voca-
tional service remains supportive.
We recognize it is not appropriate
for all consumers. Our plan is to
continue offering some version of it
as long as there is demand and alter-
native support for it.

Stay tuned!

Steve Hodapp
Vodec CEO
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