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Help us  “Go Green” and sign up for  
The Voice online at www.vodec.org or by               
emailing Mike at mwatkins@vodec.org.

Join us on Social Media!

612 South Main Street
Council Bluffs, Iowa  51503

Vodec is a private, nonprofit 501(c)(3) corporation. 
Vodec is an equal opportunity employer. Applicants 
for services or employment are considered without 
regard to race, color, religion, sex, age, national 
origin or disability.

Project SEARCH Graduates Six Success Stories

Project SEARCH Success Story 
Featured on WOWT-Channel 6 

Vodec Consumers Enjoy Active Spring

Pictured (above): Urbandale Habilitation Day consumers practice their best yoga poses during an afternoon of exercise; (top right) Consumers in our Council 
Bluffs Iowa CARES program spent a beautiful day touring Omaha’s Henry Doorly Zoo in April, taking a moment for a photo in the Lied Jungle; (bottom right) 
Council Bluffs Iowa Residential consumers started their trip to Ames for the Special Olympics Iowa Summer Games May 17-19 with a fun van ride. 

On their first day at Project SEARCH, Vodec 
consumers tend to be very quiet and nervous 
— unsure of what to expect and what will be 
expected of them. 

      But as evidenced during their graduation from the 
program as Embassy Suites interns 36 weeks later, they 
not only have blossomed in terms of comfortability and 
confidence but also exhibit work skills they didn’t have 
before they started.  
     According to Vodec Supportive Employment 
Specialist Tashauna Sorensen, the program is transfor-
mative for the interns in many constructive ways. 
     “The interns benefit the most by being integrated into 
a workplace and being held responsible and accountable 

just like anyone who works at Embassy Suites,” she said. 
“Most of the Project SEARCH interns have never had a 
job before, so this program allows them to truly feel what 
it’s like to work and be independent.”
     Project SEARCH is a 9-month unpaid internship 
where interns are placed into three different 12-week 
rotations. All the skills they learn throughout the intern-
ship are transferrable, which means they can take the 
skills they learn and apply them to a variety of jobs in the 
community. 
     Several of this year’s interns did such a good job that 
they were asked to stay on as Embassy Suites employees 
in a variety of different roles. 
     “Employment is always the goal,” Sorensen said. 

Luke North, a recent Project SEARCH 
graduate, was featured for his great work 

results in a story during Omaha’s WOWT-
Channel 6 broadcast on May 3. 
     Anchor John Knicely featured Luke, who 
excelled in the program and was offered 
full-time employment with Embassy Suites, 
in one of his regular Knicely Done segments 
which highlights people who are doing  
extraordinary things in the community.  

Pictured left: Project SEARCH interns celebrated their program graduation at the downtown Omaha Embassy Suites (where they interned) May 17. They are (front row, 
l-r) Chris Tran, Luke North, Emily Hicks, Shawna Danner, Kyle Bruner and Asia Tucker. Back row: Stephanie Grade, General Manager of Embassy Suites, and Vodec 
Supported Employment Specialist Tashauna Sorensen. Pictured right: Shawna Danner thanks Vodec staff, Embassy Suites staff and her family during graduation.

Project SEARCH graduate Luke North completed his internship at Embassy Suites and did so well 
that he was offered a full-time position. 

A Vodec Publication

May/June 2018
Volume 9 | Issue 2



Thank you!  To all of our Valued Supporters* 

Reverse Job Fair Gives Consumers Interview Practice

It’s a luxury job seekers usually 
only get when they attend a ca-
reer fair — but Vodec’s Reverse 

Job Fair operates with a twist. 
     In this case, Vodec consumers 
are placed in scenarios where they 
have to figure out on the fly how to 
position and promote themselves in 
multiple job conversations. 
     Prior to the fair, each consum-
er creates a board about himself 
or herself, and each board offers 
insight into who they are and what 
they offer as an employee.   
     The goal is to ease stress by 
having consumers prepare a pre-

sentation about themselves. At 
the same time, employers ro-
tate around the room meeting 
potential employees — rather 
than the other way around. 
     The plan was the result of 
a collaboration that started 
more than a year ago when a 
Council Bluffs Chamber of 
Commerce Leadership Group 
approached Vodec to develop 
a community project to benefit 
Vodec consumers. 
     “Reverse Job Fairs are invalu-
able to our consumers because 
they are able to focus solely on 

themselves and showcase their 
skills, abilities and interests to 
employers,” said Vodec Supported 
Employment Specialist Tiffany 
Johnson.
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Vodec Entrance Criteria:
uu Be at least 16 years old for any employment training program
uu Have behavioral needs within Vodec’s scope of service
uu Have medical needs within Vodec’s scope of service
uu Have transportation needs within Vodec’s capability to provide
uu Have adequate funding in place (including service hours authorization or 

private payment in place) for services being requested
uu For in-home service, an applicant’s home must meet basic health and 

safety requirements 
For more information, or to apply for Vodec services, contact Daryn 
Richardson at drichardson@vodec.org  or call (712) 328-2638.

     Vodec is certified by:
     l Nebraska Department of Health & Human Services
     l Iowa Department of Human Services
     l Nebraska Department of Education
     l Iowa Vocational Rehabilitation
     l Nebraska Vocational Rehabilitation
     l Human Services Advisory Council (HSAC)
     Vodec is affiliated with the following organizations:
     l Council Bluffs Chamber of Commerce (Iowa)
     l Human Services Advisory Council
     l Iowa Association of Community Providers (IACP)
     l Iowa Association of People Supporting Employment First (APSE)
     l Nebraska Association of Service Providers (NASP)
     l Nonprofit Association of the Midlands (NAM)
     l Omaha Chamber of Commerce (Neb.)
     l Sarpy County Chamber of Commerce (Neb.)
     l Urbandale Chamber of Commerce (Iowa)
     Vodec is an authorized provider in the following: 
              Iowa HealthLink networks:
     l Amerigroup                 l United Healthcare *March to mid-May 2018

I need to let you know the services 
landscape is changing. I started 
sharing about this four or five 

years ago. The change has been 
getting real for the last year or so. 
But there’s fact and fiction circulat-
ing that needs clarifying. 
Fact: The change is driven by two 
things: HCBS waiver settings rules 
and a two-year limitation on partici-
pation in prevocational service. 
     Iowa and Nebraska, like all other 
states, had to submit to CMS new 
waiver transition plans a few years 
ago. Transition to non-segregated 
settings was originally required by 
CMS to be March 2019. 
     CMS is allowing states to amend 
their transition plans to go out to 
March 2022. It’s unknown if Iowa or 
Nebraska will take advantage of this, 
so we’re planning around the 2019 
date. 
Fact: The two-year limitation in 
prevocational service is hard and 
fast. In the last year, we’ve been 
helping prevocational consumers 
and their program planning teams in 
the last year decide if prevocational 
service was still appropriate for their 
remaining time. 
     We’ll continue to do this through 
February 2019. Vodec has two 
options to present — day habilitation 
and supported employment — so 
consumers exiting prevocational 
service are not left in the cold. 

Fiction: Certain groups continue 
advocating for elimination of the 
subminimum wage consumers earn 
for work completed while in prevo-
cational service with a provider 
which holds a special certificate from 
the U.S. Department of Labor. 
     Vodec has such a certificate and 
pays a subminimum wage. Certain 
groups are misrepresenting the 
subminimum wage as an hourly 
wage. In truth, it’s a piece rate. The 
groups claim consumers receive 
wages lower than a state’s or the 
federal minimum wage. 
     Again, the subminimum wage 
is not an hourly wage, so when you 
hear this, please disregard it for the 
misrepresentation that it is.
Fiction: Certain advocacy groups 
use the word “all” or something 
similar. One might hear, “All 

consumers should have a community 
job.” In fact, not all consumers want 
a community job, initially or again. 
     I’m all for a community job for 
any consumer who wants one, but 
there should also then be adequate 
funding to provide the support any 
consumer might need to be success-
ful in that job. That level of funding 
is not available today.
     If you have questions about any of 
this, please contact me at hodapp@
vodec.org.
              
   
     
     
     
     
       
     On a side note, Vodec was recog-
nized May 17 at the Greater Omaha 
Chamber of Commerce Business 
Excellence Awards for 50 years of 
service to the community (pictured 
above). It is a great honor to be recog-
nized by the business community, 
and we’re looking forward to the 
next 50 years.

Thank you,

Steve Hodapp
Vodec CEO

Steve Hodapp 
Chief Executive Officer

From the CEO’s Desk:

Vodec Supported Employment Specialist Tiffany Johnson 
(right) mock interviews a Vodec consumer during a 
Reverse Job Fair in late March. 

Urbandale Office Ribbon Cutting Set for June 7

Vodec’s Urbandale office will welcome the 
business community with a ribbon-cutting by 
the Urbandale Chamber of Commerce June 7. 

     The event will run from 11 a.m. until noon with the 
ribbon cutting happening around 11:15. Refreshments 
will be served.
     “We will have tours available for community 
members who are interested in seeing our day service 
programs which include day habilitation, employment 
training and supported employment,” said Heidi Hall, 
Vodec Services Operation Director in Urbandale.     
     The Urbandale Chamber sees great economic and 
community impact coming from this location which 
opened last year.
     “Dedicated to providing services to persons with 
disabilities, Vodec employs 45 individuals in Central 

Iowa to fulfill this mission,” said Tiffany Menke, Pres-
ident, Urbandale Chamber of Commerce. “Not only 
does their presence provide an economic benefit to 
those they serve, but they also help provide residents 
living with disabilities the opportunity to live, work 
and participate in the community.”


